Consolidated Casing being tested for City Carriers
 
April 22, 2019 — Over 230 post offices nationwide will be test sites for this process. Phase 1 will be in May, Phase 2 in June, and Phase 3 in August.
Under this test, carriers will either be “casing multiple routes” or “delivering on the street for 7 hours and 45 minutes”.
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D s Consolidated Casing

City Carrier Stand-Up Talk

The United States Postal Service is facing one of the most difficult challenges in its history. Letter and Flat
volume has decreased by 7 billion pieces since 2014. This decline has created the need to explore new ways of
reducing costs, improving efficiency, and increasing usable workspace within our delivery units. Your office has
been chosen to participate in the consolidated casing initiative.

This initiative separates the traditional city letter carrier assignment into two separate components: “Office
Caser/Carrier” and “Street Carrier”. All routes in the unit will reduce cell sizes for all deliveries. Routes are then
combined into casing groups which minimizes casing equipment and increases available floor space.

Office Caser/Carrier Responsibilities:
®  Casing and withdrawal of manual mail* including small parcels and rolls (SPRs) and Hot Case mail
Sequencing mail for park and loop deliveries, according to local policy
Scanning the MSP Hot Case bar code*
Loading cased mail into the conveyance used for parcel distribution
Processing undeliverable and return mail, with input from supervisors and Street Carriers
Placing COA labels on PS Form 3982 for all routes within an assigned casing group, per the unit’s SOP
Preparing Hold mail requests, per the unit’s SOP
Maintaining Edit/Redbooks, DSMART, WebEES and eUARS information with communication/input from

Street Carriers, as per management instructions®
“For all routes assigned within a casing group
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Street Carrier Responsibilities:
«  Delivery: 7 hours and 45 minutes, including two street breaks (office tasks will be significantly reduced)
AM Office responsibilities:

«  Retrieving accountable/special service items, keys/Voyager card and Mobile Delivery Device (MDD) per
office SOP, from cage or accountable cart

« Retrieving conveyance equipment for assigned route and clocking to the appropriate street operation
Retrieving DPS, FSS and committed sequenced sets

« Loading vehicle/return conveyance equipment (such as a hamper) to designated location




